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INTRODUCTION
The gender issue is ofien cited as being responsible for the non adoption of innovations.

Programmes or projects are focused on the wrong target groups. When at least one half of whatever
populationis neglected, that is to say the female or male components, depending on thecases, many argue
that development of the adoption of an innovation can hardly succeed. Sociologist Janctt Polley, in a
recent conference at SUA, discussed the conclusions of a workshop onr that issue. On behaif of the
workshop participants, she developed the idea that gender issues should be tzken into consideration and
also that a geographical approach was preferable 1o an ideological one.

It is assumed that any develapment process has 10 be rooted in the society where it has to take
place. The diversity of the rural communities in Tanzania due to customs or natural envirpnment, is a

positive trump card to enhance sustaingble development

The rural community of the Mgeta division in Morogorv district is discussed in this paper as a
case study. This area has been selected to host various development projects sponsored by SUA. The
gender issue per se, has never been reaily looked at, However, females show interest in the projects and
participatein the activities as men do. Thisled usto conduct 4 research to find out why those women were
participating when nobody seemed 10 encourage them to do so. '

Lugury trachtions especialfly the matrilineage, can explain the observed women’s SpOntaneous
dynaimist: However, the tradition failed to provide answers o address some crucial problems of the
contemporary Mgeta society. Monetarisation affects all the sectors of the society and particularly
prodaction and land tenure, New forms of solidarity have to emerge from the traditional and EX0ZENOUS
patterns, At each stage, the gender issue, which was taken into account in the traditional settings, is not
to be overlooked: The Lugurn society had, in the past, 4n original gender balanced erganisation.
Modemization very often conveys male dominated patterns. One such pattern is the crization of female
oriented activities. Any extension project has 1o bear in mind that the society in Mgeta already maderoom
forboth genders. Extensionists should therefore not encourage projects based on gender in a society with

finely balanced gender patterns. '

THE BALANCED GENDER ROLFES IN LLGURU CULTURE
According to iales and beliefs narrated by elders regarding past Lugur culturs, it seems thatdaily
activities, roles and tasks were rather balanced between genders. There is no doubt that the matrilinearity

culture conferred big role to women in the society,

The Roots of the Luguru Pantheon :

The Luguru people originated from a mixture of various ethnic groups who migrated into what
is now Morogoro District about three centuries ago. Tales and beliefs differ from place to place and there
is very littie written reference on the subject One of these beliefs is that the firsi man and the first wornan
were both created by & unigue god, It is remarkable that this god is considered as the *“father and mother
of humanity at one and the same time” (Hadnmbavhinu, 1968). The same author reported that the first



human beings had both a constant free access to their creator. A very tnstructive tale allow us to
characterize the common unconscious behaviour of this society:
“The creator gave the man a pumpkin seed and totd him to sow it The fruit was supposed
w2 be good w cat. After saveral months, the man harvested a pumpkin. He gave it to his
wite and told her o cook it but when it was cooked, he ate it alone. His wife felt very angry
about such behaviour and went t¢ comtplain to her ¢reator, The following morning, the
man went to pick up a pumpkin again. He gave it to his wite for cooking. They ate it
togather when it was ready. Since that time the husband and the wife have shared their
meals.” (Hadumbavhinu, 1968},

Behind the anecdote and is moral concerning domestic life is the fact that when the wife is not
satisfied with her husband’s behaviour, she gets the opportunity to appeal to the power in place. This
power enforces her rights.

A Balanced Partition of Tasks

* “Do youknow why it s said that 2 Loguru male can give birth? 1t is hecanse he can carry his child
on his back™ This small guessing game is reputed o belong to the first priests who reached the Meeta
areg at the beginning of the century. Nowadays, it is still very common to meet fathers with their young
children huddled in a “khanga™ on their backs. When the husband and his wife are going to the flelds,
gither one ot the other carries the child. When a child is sick und needs to be sentw the dispensary, the
father carries him or her while the mother may go (o the field or rernain at home with the other children.
This habit s practised cven by the children themsclves, who carry their younger brothers or sisters as their
parents do. The mothers, however, remain more physically involved than the fathers in the caring of
young children, Bet when the mother is preparing the meal, the father can bold the baby and play with
it for quite & long time.

Firewood collection is generally sharcd by the whole family, whatever the age and the gender,
A man whois working near the forest will come back home with aload of firewood. Athorne, again gither
the boys or the girls will split it. Water is generally collected by the females although boys arc also
expecied w do this task. Other tasks linked w ihe preparation of food are quie exclusively done by the
WO,

Both the husband and the wife work in the fields. *If the couple worked in the field, the harvest
is theirs in gommeon. Buat, if the work was done by ong person, the harvest belongs to her or him anly.
The hushand or the wife do have the right to cultivate separate fields whose harvest will belong to him
or ber only. The profit gained is known in the vemacular language as “ghane”™ (Hadumbavhinu, 1968),
this description is adequate. Whenever a of a couple is asked a question about fields, crops or harvests,
he or she very often answers by using the pronaun “we

Thus,in Legaro culture we can consider property as commpriging the common and the “ghane”.
In general, among the Lugury, some activities are “reserved” to men or wornen, The brewing of 2 local
beverage made frum malee bran and sorghom, for example, is handled by the women. However, a few
men are involved in the brewing of fruit, while others go to n2ighbouring wards to get the necessary
ingredionts such as sorghum or millet on behalf of their wives. Petty trading of external products {e.g.-
sugar, salt, cigarettes) is done by young men while young woren deal more with meal ingredients
produccd cither locally or in nearby villages. They also make and sell buns and baked potatoes while their
male counierparts prepare and sell grilled pork. All these activities are performed in the same places (e.g.



markets, village streets, clubs) for all. Trading of cash crops in bulk is mainty donc by males but a woman
may alse be involved in it without shocking or being rejected. Joint ventures also exist

The Transmission of Land in the Mairilineal Society .

The Luguru tribe is constituted of clans. These clans are subdivided in lineages. Tradition
distributed land 1o each lineage according to nceds. Actually, 5o long as land was available, a lincage
cultivated it. The others respected it as a right for this particular lineage. Inside the lineage, the land was
distributed by the elders to ali the children of a family, female and male; according te their need. For the
second generation, the daughters and sons could continue to cultivate the land distributed to their parents
bt the daughters conld transfer it only to their children, The land that was used hy the sons was meant
to come back in the lireage und be redisributed to their-aunts' children. The son’s eldest maternal uncle
(Baba Mrithi} was in charge of the sharing. IT all the men were deceased, the eldest woman inherited the
task. Land inheritance among the Lagurs wag thus charscteristic of 4 matrilingar society.

Howewver, there were some variations in the land distribution scheme outlined. Many villagers
wha were interviewed pointed out that the sharing of land ook into consideration the needs of each
member. A unmarried woman could beé given more {and than her married sister who also got accass to
land through her husband. One thing to remember is that in the past land was still available, New plots
were incorporated in the lincage by members who setiled on virgin lands by deforesting.

Community Honours for Girls

Many tribes impose an initiation peried to their members when leaving childhood. During this
stage, the future young man or woman is taught the traditions of hisfher tribe and hisfher role in it He/
she is initiated Lo the reproduction tasks. In the Luguru tribe, a pirl who reached puberty is confined
a house for 2 couple of months. During this ime the young girl is known as “mwali”. She is not allowed
10 0 out during daytime and be seen by men. Her sisters and aunts cducate her about her responsibilities
as a woman. Atthe end of this period the “mwali” is allowed to go out ceremmoniously. The young woman
i$ re-born to her society { Koponen, 1988). She is ready to become a wife ahd mother, A similar initiation
is also available to men, but it has almosi disappeared. The tradition remains stronger fof the women.
They are sdll honoured and such celebrations cost a lot of money for the parents. The eldest women are
active participarits in initiation. Among other things, they sing mcaningful songs about life cyciss and
women roles.

The Decay of Traditions

' At the end of the 20th century, a society can hardly reproduce itself without tak:ng into
consideration the external world and ¢hange has overtakeneven the Lugoru. The Lugura society in Upper
Mgeta has had to face rwo major Factors whick forced them to break with pure tradition. Rapid po pulation
growth has contributed much to the break with tradition, The space cannot absoch all the members of the
swiaty The causes for this eventuality have becit analy&ed & greatdeal. On this point, the Lugwi society
is very similar (o many others. Land has hecome scarce. This is an indigenous cause for change. The
second main cause js exogenous. Colonisation of the area at the beginning of the century and
christianisation inwoduced new systems of value in the society. Independence and the application of
national law introduced yet newer raferent points,

- Scarcity of land and the new value systems modified traditiona! practices. The roles attributed
to each member changed. Butthe foundation stones laid by tradition are $till solid and can'be used to build
<n a new social order.



TBE EMERGENCE OF A NEW 50CIAL ORDER
Change in a social system is a gradual process. It is not possible to pinpoint precisely when it
began. Both endogenous and exogenous factors are involved.

Some of the factors include intensification of the production process, chan gein land tenmec and
the creaton of interest granps.

The intensification of the Production Process
Luguru people in Upper Mgeta are mainly dependent on agriculiure. The altitude confers a
temperatf: clirpate to the area. Is relative closeness to Day es Salaam provides 2 wide market, These two
reusons caused the introducaon of temperate fruits and vegotables by the earty seitlers. The local
population rapidly zot the necessary skills to grow these profitabie horticulmr crops which became the
cash crops of the area. As regards food erops, maize and beans are the staple crops. The livesiock kept
in Upper Mgeta arc mainly pigs, which arc found in 65% of households. Sheep and goats are also found
(Paul, 1988). While horticullure has always been cash oriented, pig husbandry has other functions-such
ag producing manure for the vegerable plots and impreving the local diet of the Christian population.
" However, itcan be considered as a cash generating activity aslong a5 the animal is sold w0 butchers who
staughter it and reeail the meat on the tocal market.

Both men and women are involved in farming activities (horticulture and pig hugbandry), which
require a high Jevel of labour foree and 2 good level of expertise, If they are expecied 0 be fun with a
high ievel of profit, inputs have te be purchased. Apart from recycling the. wastes of the farm, pigs are -
fed with maize bran purchased ootside of the farming systemn. Beside the organic pig manure, vegetables
are fertilized using industrial fertilizers. This intensification nceds capital to be invested in the prodaction
process in order o generate substanda! profit. Thus, satisfaction of family requirements is getting more
production whose transfer and exchange are notunder the control of raditional rules. Cash managemem
introduces a new concept of decision making within the noclear family at the expense of the lineage.
Hence, the nuclear family becomes the centre of decision-making.

Three years ago, dairy goat keeping was introduced in ten £lpper-Mgeta farm families under the
supervisionof a SUA based development project sponsored by Duanish Volunisers (Mienga and Madscrn,
1991). Couples, who are basic decision-making units, were always considered in the dairy goat project.
They participated as such i all the training seminars organized for the purpose. On the farm, the whole
family becomes tnvolved indairy goatkeeping without gender differentiation unless one Felt more ateuse
with a particular task rather than the other. Gender differentiation did not appear to be a limiting tactor
16y thet adeption of this innovation,

A chicken keeping project was started this year (1991 For egg production. Even though female
farmers were the targel group, daicy poat keepers are the main partners of the project. During the
sensiti zation process for farmers, only a limited number were invelved. On paper, the woman is the ong
to handle this activity, but n reality, the couple imegrated this new activity in its fartning system as it
did lor the dairy goats, sharing the tasks. In many cases, the chicken house was buiit by the hushand. The
activity is kmowmn t0 be under Lhe management of the woman but in close collaboration with her husband.

During the intensification process of the farming systems, farmers have 0 find and control new
production technics. Regardless of gender differentiation, some people may feel more intercsted and
adapt and change their system faster, In this process, it is still important to direct innovations towards



hoth nien and women to reduce the inpovation rejection rate.

The Transition in Land Tenure

Dug to demographic pressure, the acreage under lineage control i gplir. in small plots between
the numerous heirs. Setding on virgin land in order to extend the property of the lineage was the usual
practice. Nowadays, due to the scarcity of such tand in the surrounding areas. such a method is not
anymore possible. As land inherited from the lineage vas insufficient to meet the family needs, peaple
were forced to increase the size of their farm by other means, Gradually, the land became an asset that
conld be bought and sold. It could hé purchased from a lineage member outright or by paying rent.
Newadays, both systems can be found and are usually combincd.

Margelina and her hushand are cultivating six plots. Four of them have been inherited by
Margeling from her lineage ‘The two other plots have been bought. Nene came from her hosband’s
linsage. No doubt that the adition secured the welfare of the woman rather than that of the man. One
plot kad been hought from 4 male cousin from Margclina's lineage. Although she was supposed to inherit
a portion of this plot, by buying it, the couple was sere that it wonld not be split between all the ather heirs.
They were also securing the future of their own children. However, buvers have to cultivate.the land In
order to see their right recogni zed. The second field which bad been houghtwas remted to another lincage
member by Margelina's parents. When she intended to cultivare it, the renter forced her either ta buy it
at a high price or 1o retum it w its original lingage. The plot will cscape the traditional rules in (he second
generation, This case shows that the cousin was allowed 10 sell his plot 1o somebody clse withm the
lineage, although the plot was given by the lineage. As the land has been purchased by the couple, the
woimnan has 1o renounce her traditional rights Lo it. Access w0 land is not anymore related to the needs of
the family but to ability 0 acquire.

As far as the site of habitation is concerned, people alsv tend to move away from tradition. A
couple was supposed 10 build its residence on a site provided by the wife's lineage. In many cases, this
rule is not anymere followed. A couple will equally build its house on a piccc of land inheriied by the
husband or bought from somebody else, if the opportunities in the wife’s family are not satisfactory.

Women are losing their dominant role it the transmission of land in the Lugam society, but they
are as involved in the changes as the men. The introduction of a value given to land, cmphasizes the
importance of the nuclear family which is the owner of capital. The emergence of new paterms of land
acquisitinn shows that within the Lugurs society, monetarisation 1s becoming a substitute tor customs,
as the traditional rules cannot respond any more to the needs. This tendency notwithstanding, decision
making pattems coninue to be balanced between men and women.

The Creation of Groups with Commeon Interests

The Luguru society must not lose the srength of its community life with the depreciation of the
power of the lineage. In order 10 face the intensification of produciion and the increasing requiremeant
forcash, il appears thatnew forms of selidarity have to be sought. A technical innovation is adopted when
itfills a gap. We also assume that the farmers spontaneously adopt methods of work in accordance with
their concept of life. The attitude adopted by the promotets of the new farmers” groups based on interests
is a decisive factor of adoption.



Through various ways, proups have been formed to implement common technical interests, The
way the gender issue is dealt with by the people themselves varies froin case 10 case.

Six farmers were chose o handle frult iree nurseries on their Farm, They shounld be able o run
them as an income gencraling activity afler twa years. Ammongstthe forty five volunteers, the gender ratio
was 2 women and 33 men. The selection was made on technical experience and motivatien of the
candidates. Gender was not taken into considcration. Howcever, three amang the six are (female. The
group ciceted the eldest woman as their spokesperson.

In order tn ease input supply and marketing of the fruil and vegetahles, gighty farmers formed
am association, One yuarter of the members are women. Butonly one has been elested in the nine memher
management committee. The members also szlected five young farmers to be trained to become the
marketing officcrs of the association. After two months of on-the-plotexperience, the management board
decided to retain only twa of them. The two women have been put aside although one of them performed
very well. When looking at economic fgures, it appoars that she was the only one who generated 4 profit
gach time she was handling the business. The sitnation was then rectified and she was then confirmed
in the post. It is crucial for the extensionists to be aware of such behaviour. Let us not forget the pumpkin
soup that was cooked by one and eaten by the other.

Coming back to the dairy goat keepers, it was ohserved that in spite of the fact thar the project
team considered thacoupie as the focus of atention, a group was formed by the males only. Insome cases,
they were not at all involved in this activity on the farm. Again, we think that if we wish to introduce
social innovation such as a livestock kcapﬂrs group, it is very important not to doplicate male dominated
pacterns that, of course, are always welcomed by the males. The males must not be considered as thc
exclusive ambassadors of the couples in the world of innovations.

Recently, the National Bank of Commerce opened a sub-branch in Mgeta. In order to PrOTMENE
the usc of the bank by the local populations, a public information meeting was arganized when the bank
officers exposed the different services offered. The speaker emphasized specially the women issue, He
quoted various cxamples taken in the male domisated Tanzanian coniext and presented his bank as a
proiector of the oppressed women'’s cash, Nobody dared to put him o task because his IMESsATS Was wa
caricatural and not representative of the habits of the public in Mgeta. He should have consulted 2
sociologist/anthropologist fisst.

Twelve small groups with various technical interests are working with the extensionists in order
to develop a cash generating activity on their farm. Those groups have been formed on the basis of a
positive feeling among members. Quite smallin size, with five to len members, sight proups exist. None
of these groups are oriented tOwards defense of women’s interests, Such a role is under the auth-:-nty of
the not very active local branches of the mass organization aftiliated to the ruling party.

In order to ensure that gender issues age promoted, the atritude of the exensionist is the crucial
condition for women involvement in the ncg\kinds of organizations. There are not enough female
extensionists W go arvund, aad even if there were, they are not might be ineffective, if they came from
maie dominated societies. When the agriculteral Feld officers (Bwana Shamba) are male, it is important
to make them gender conscious. The society from where they originate may influence their work as fac
as the gender issue isconcerned. In Mgeta, a native woman hired by the project as a field assistant is now
considered by the farmers as a technician.



CONCLUSION
The Mgeta society is on its way from a traditional stmcture based upon matilineage o a new

social order. This new pattern has to integrate the various changes that are affecting the Luguru people.

The role and the rootn Jeft for the women or for the men remain undefined. Tt appears, however,
that the tradifional balance in roles is moving 1o address the challenge of the present. Spontaneomsly,
gender participation occurred, Unfortunately some of thechanges alsa carried a hidden sociat agendathat
disadvantaged women. - :

In Mgeta, the gender issue is an invisible issue that  stranger may overlaok. Wnimen donot need
to be-taught that they have to fight for their rights, they know it as a second nature sinoe the tirme they
had to struggle to obtain their share of the pumplkin soup. They just have to be lisiened 10 as much as their
male colleagues.
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